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1. Introduction 
 

1.1 This report provides an update on the development of improved 
access at Birkenhead North Railway Station. 

 
1.2 It seeks approval to make available the funding to undertake the 

construction work to deliver the new access. 
 
 
2. Background 
 

2.1 Birkenhead North Railway Station is located on the Wirral Line 
of the Merseyrail network and is served by trains Liverpool and 
West Kirby and Liverpool and New Brighton.  This provides a 
service of 16 trains an hour during the day; 8 into Liverpool, 4 to 
New Brighton and 4 to West Kirby.  The station is used as a 
turnback facility in both directions for New Brighton and West 
Kirby trains in the event of service disruption or engineering 
works. 

 
2.2 The Committee will be aware of the recent delivery of the award 

winning park and ride facility at Birkenhead North Station.  This 
provided 266 new park and ride spaces on the Merseyrail 
network. This was delivered in conjunction with the Bidston park 
and ride facility at a cost of £2.9m.  

 
2.3 The next phase of the improvements at Birkenhead North is the 

development of improved access which will not only link the car 
park to the station directly but will also make the station fully 
accessible.  The car park is positioned to the north of the station 
as the space to the south side has been identified for housing as 
part of the Housing Market Renewal Investment Plan. 
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3. Proposed Way Forward 
 

3.1 Merseytravel officers have been working with Merseyrail and 
Network Rail colleagues in the development of the design of the 
new footbridge and lifts.  This work is close to completion. 
 

3.2 The initial idea of adding lifts to the current bridge structure was 
discounted due to the age and non-suitability of the bridge which 
is over 100 years old.  Network Rail officers did not believe that 
in the long term this was a realistic solution. 
 

3.3 With the design nearing completion, the next stage of the 
process is to undertake the process of securing a contractor to 
construct the new footbridge and lifts.  The request for approval 
for expenditure on the project’s implementation stage is being 
undertaken prior to the final design being available as there is a 
need to secure approval in order to meet Network Rail internal 
requirements allowing them to allocate resources to the project 
and meet the proposed timescales of the project. 
 

3.4 The contract will be let through Merseyrail who have the 
required experience and technical expertise to deliver projects 
on the railway.  Network Rail has accepted that Merseyrail are 
best placed to deliver the project.  The Executive intends to use 
Merseyrail to manage the project; they will use a contractor from 
a framework list approved by Network Rail to deliver it.  The 
framework list has been developed through an OJEU tendering 
process. 

 
3.5 A funding agreement will be put in place between the Executive 

and Merseyrail to formalise this process. 
 

3.6 An Asset Protection Agreement will be entered into with Network 
rail as required by the Office of Rail Regulation for third party 
investment on the railway. 

 
3.6 Appendix A of this report provides an overview of the proposed 

footbridge.  It will be located in approximately the same location 
as the current footbridge with lifts to each platform and a ramp 
down to the car park; the drop from the footbridge to the car 
park is not as great as to the platforms and a lift is not required.  
Derogations are being sought where Rail Standards cannot be 
achieved, while this is a risk issue it is not considered a major 
risk.  It should be noted that the current structure does not meet 
Rail Standards.  Consideration was given to locating the bridge 
structure elsewhere.  However this would lead to greater 
divergence from the Rail Standards.  A temporary footbridge will 
be put in place while the old bridge is removed and the new one 
installed. 
 



 
4. Time Constraints 
 

There are time constraints on the delivery of this project.  Both the 
Access for all funding and the Network Rail Enhancement Fund are 
required to be fully spent by March, 2014. 
 
 

5. Financial Implications 
 

5.1 The funding for the footbridge and lifts is provided via a wide 
ranging funding package drawn from a number of sources.  The 
cost of the project is expected to be £3.38m, including design 
and the suggested funding package is: 
 

Funding Source £000 

Network Rail Access for All 1000 

Network Rail renewals 300 

Network Rail Enhancement Fund 1200 

Merseytravel 880 

TOTAL 3380 

 
5.2 This is a change from the original proposal due to less funding 

being available from the Access for All Fund.  There is a 
reduction in this amount due to costs being incurred in the 
development of the design and initial survey work of the 
proposed lift at Liverpool Central.  The shortfall is made up by 
increasing the funding provided through the Merseytravel capital 
programme from £0.68m to £0.88m. The scheme forms part of 
the Merseytravel Integrated Transport Capital Programme as 
reported to the Committee on the 11 April 2013. 

 
5.3 This allows £3.38m for the construction of the lifts and footbridge 

and the link to the car park. 
 
5.4 There is a requirement for projects funded through Access for 

All and Enhancement Fund funding to be completed by March, 
2014.  If this funding is not used by this date it will be lost to 
Merseyside. 

 
 
6. Equality Impact Assessment 
 

A rapid screen Equality Impact Assessment has been undertaken as 
part of the design process.  The key issue is that the lifts are smaller 
than the current Access for All programme standard.  However, due to 
space constraints the lift that has been included is the largest that is 
possible.  Approval to introduce a non-standard size lift has been 
obtained. 



7. Environmental Implications 
 
7.1 There are minimal environmental implications. 

 
7.2 The construction of the lifts and overbridge will meet required 

environmental standards. 
 
 
8. Risk Assessment 
 

8.1 A risk assessment has been undertaken as part of the design 
process.  A summary of this are included in Appendix B of this 
report. 
 

8.2 The key risk for Merseytravel is the potential for increased costs. 
While all efforts have been made, and will continue to be made, 
to ensure the cost estimates are robust Merseytravel, as the 
project sponsor will be required to meet any cost increases. 

 
 
9. Conclusions 
 

9.1 The accessibility of Birkenhead North Station is very poor.  
While there is direct access to the west bound platform, serving 
trains to West Kirby and New Brighton, there is only stepped 
access via an overbridge to the Liverpool bound platform. 
 

9.2 The accessibility problem is exacerbated by the fact that 
Birkenhead North is the recognised turn-back point for the West 
Kirby and New Brighton lines in the event of engineering works 
or service disruptions. 
 

9.3 The park and ride facility recently constructed on the north side 
is currently not directly linked to the station.  The footbridge and 
lifts will rectify this problem. 
 

9.4 Based on these issues and the time constraints on the external 
funding being provided for the project it is important that this 
project is progressed with some urgency if approved. 

 
 
10. Recommendations 
 

It is recommended that the General Purposes Committee: 
 
(a) approve the total expenditure of £3.38m on the construction of 

lifts and overbridge at Birkenhead North; and 
 

(b) approve £0.88m of the Executive capital programme towards 
this project. 
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